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1. “By creating, experiencing, and analysing pictures should be able to see and
perceive in arich and nuanced way, as well as be able to use and understand

pictures as a personal means of communication and expression;

2. Should work with two and three dimensional objects as well as with
electronic material in order to gain knowledge about and insight into using

these for expressing them;

3. Asapart of their aesthetic development as co-creators of culture, the pupils
acquire confidence with the means of expression of the arts and mass media
and will understand the importance hereof in both their own and foreign
cultures’ (Art. 16).

B

1. “The pupils should develop their ability to experience music, and to express
themselves in music. The instruction should provide them with competences
for lifelong and active participation in musical life and enable them to

independently assess the multifaceted offers of music in today’ s society.

2. Through active and creative participation the instruction should contribute
to the pupils emotional and intellectual development. It should contribute to
their concentration and fine motor skills as well as their appreciation for being

part of acommunity.

3. Theinstruction should promote the pupils understanding and appreciation
of Danish and foreign musical traditions as a part of cultural life both in

contemporary society aswell as historically.”
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To start with you need a teacher with drive; an ildsjeel . You can’t change teachers to what
you want. Every principal would like to do that but it is more about their personality. | think
there is a problem with the way we are shaping the school in reaction to PISA. Some of the

latest initiatives actually kill initiative. It is all top down instead of bottom up. Also if you are in
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a good school the school grows very quickly and you can’t make enough projects. We do
need stronger management in schools and more direction in terms of evaluation methods. We
try to work on flexible timetables, natural divisions and child-centred evaluation but now we
feel we must do it this way [a way specified by government] and that makes negative thinking.
I never feel like | am doing enough. The ‘fire’ is being killed off. Young teachers are more
nervous. They read the papers and see the reports about how bad Danish schools are and
they blame themselves and so are less likely to share what they are doing or try something

new. But then | find teaching more fulfilling if | have more responsibility.

There is a big problem in schools with evaluation. How do we know what children learn? We
are not good at sharing how good we are. In a way, the real evaluation — have we been
successful in turning the children into good citizens — only really comes 10 years later when
they are out in the world. Yet we know many children are not functioning to the correct level.
We would like to have no losers. We could easily get the best PISA results in the world if that
was our purpose. But | think it is more important to have a child who has personal and
specific skills. We have started creating logs and journals to document a child’s learning. We
take the idea of the whole person very seriously we want children who are well-rounded. Why
is the government turning away from the arts at a time when society really needs creative
people? We need to understand more about the learning that is going on and then if we are

going to use assessment, let us have assessment for learning.
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The kommune has an important role to play in ensuring target setting in the arts and then
developing assessment and evaluation levels to meet these targets. Portfolios are a good
way to show progress and provide evidence. We need to look specifically at the

competencies within the arts. We need to make the arts parts of the focus areas for local

government.

The problem now is that there are good schools doing good things in the arts but this is totally
dependent on dynamic teachers. The good practice is very local and does not influence the

experiences of other schools.

The teaching union is very strong and often tries to block reforms. They have 100%
representation and we wouldn't think of trying to get a reform without them being on side as it
just would not happen. [ think though if we had a clear statement from the Minister telling of
the importance of the arts that would have a major impact. It would awake the media’s
interest in the arts as a vital concern. The media is a really important ally after all they are

themselves reliant upon the arts... TV, radio, films.

Bringing teachers together with the arts world can really make a difference.
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The secret to the success in this school is that | have the authority to employ the staff. Every
time | employ staff, | look for creative approaches and personality. | also employ teachers that
have done at least one creative subject. | have 10 music teachers for example and they rarely
teach music but they bring their creative techniques to other learning. | also provide
possibilities instead of restrictions. | give the teachers room to make mistakes. It is all about

risk taking - creating places and being flexible.

| place a high priority on professional development and staff study groups.
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In this school concerts are really important. The goal is to have every child experience what it
is like to work alongside an artist. All children participate in everything and pupils are

expected to show both initiative and duty.

We have a very different timetable. One week in every 10 weeks is called a ‘flex’ week. In this
week there is no timetable. We do projects that are integrated and multi-aged. There are 30
lessons per week and these may all be the arts during this week. For example if we were
putting on a play. We also have 90-minute periods, instead of the usual 60 minutes, so

teachers can really do in-depth activities.

The major weakness | think is still formative evaluation. We talk with the children, but we need
better schema for evaluation. We need to develop ways of sharing successful incidents. Logs

and portfolios would be good with both the teacher and pupils writing.

I think @ major problem is the conservatism of principals and teachers. The culture of
teaching itself is not motivating there is little knowledge transfer. | think too economically there
is less time for lessons in the arts. We find it hard to know what quality is. It is not defined.
Teacher education is poor. There is not enough direction in the choosing of line subjects. Half
of our teachers do cooking as their line subject. The teachers need more commitment to
professional development. Not in this school, but generally so many teachers only do routine.
There are lots of older teachers without enthusiasm. | would like to get more ethnically diverse
teachers but it can be difficult to get jobs if you are an ethnic teacher.
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All teachers go through initial teacher education. But we find after they graduate they end up
with schools with a lot of teachers that have been there for years and 5 years later they have
changed from the things we have taught them.

More funds need to be available for professional development because that is where we
could really change teachers’ attitudes. The problem now is that schools are given one big
bag of money and they should spend a percent on professional development - but no one
checks this, so the money can be spent on anything and unless the teachers are paid, they

simply won’t come to events. The municipal authorities will even pay for teachers to come to
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further education, but very few teachers attend. They might come to something about
pedagogy but there will be no teachers interested in anything about the arts. For example, out
of 40 schools, only one professional development programme had anything at all about the

arts. The rest were about science, mathematics and reading.

| think teachers at the moment feel caught between numbers of different visions, so don’t
really do any of these properly. Young teachers feel pressure from the media, from parents
and from the older teachers. There are not many applicants to become principals of school
because basically that job sucks and the amount of money they get is not worth the extra

responsibility.

There is a gender imbalance. Lots of women are teachers but very few are school principals.
School leadership is largely a male world. | think higher wages for school leadership might

encourage more incentive for career progression.

It is not easy to get into teacher education. We have 1500 applicants for only 390 positions.
Almost all of these students graduate. If they train in this area, they tend to stay and teach in
this area and they might stay in the one school for 20-25 years. All students have to do
Danish or mathematics, but then they can choose electives. Over half of the students choose
PE and cooking. Less than a  choose anything in the arts. Dance is a special addition, but
as it is optional only some students do this. We don’t really do much drama other than in

language learning.

We spend a lot of time on assessment and evaluation. We cover portfolios and processes of
documentation. We talk a lot about setting expectations and goals and then ways of

describing students’ achievement.
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The school was facing the threat of closure [due to falling pupil numbers]. We decided we
only had a few years to change the culture of the school. So we went out and targeted good
people. We enticed a man back into teaching. We said to all the teachers that taking risks
was important. We say “Do not ask for permission it is better to ask for forgiveness”. We did
some radical things, like we closed the school for a day so we could take all the teachers for
professional development in Brussels. We also made the parents teachers for the day. It is
about breaking rules but we usually find a solution. It is about leaders allowing things to
happen. Providing space and flexibility but making the teachers have to step up and take

responsibility and be accountable.

We developed self-governing school teams and then we resource these teams. They
establish clear goals and must report the progress towards these goals and provide evidence.
We see the class as a community that includes teachers, children, artists, parents and the
community. We use all the talents within this community to improve the curriculum and
learning. We ensure there is substantial yearly evaluation involving all the community.

Teachers are the leaders.

Our school is also a cultural centre. We host people from the neighbourhood. We greatly
benefit from opening-up the school to the community. For example a local choir practises in

our classrooms, but they gave us 2 free concerts last year.

Performance is a very important part of our school. There are always performances and
exhibitions and we open these up to the community or take them out into the community.
Children really lift their energy, enthusiasm and quality when there is a real audience. We do

very regular class performances and these help to create a strong school feeling.

Our buildings are small. There are no group rooms and you can see we are really bursting,
but if you really want to do something, it is not about the buildings it is about the people and
the energy. The teachers here work a longer day, but no one minds as the atmosphere is
good. We plan together and prepare our teaching together. We are open-minded to our
colleagues and share ideas through reflections and discussions.
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There is so little arts in the curriculum that when we come to the school it might be the only
arts the children ever experience and it is lucky if we visit a school for even one day in the
year. For us [a music group] we think the children are lucky if they have one of our concerts
2-3 times in their entire school life. We come into a school. Play a concert for 40 minutes and
then go onto the next school and that is it for the child. It is a passive performance. There are

no times for workshops.

We [a dance group] try to do more long-term projects with schools but that means we see
less schools in a year. We always do a dance workshop with every dance presentation we do
at a school. We look at audience development, physical learning, and social aspects. The arts
are important for all sides of the personality. We need curly brains!

The arts are a way of communicating with people. Children have to be aware of the arts, like
visual literacy... looking at commercials on TV and understanding how the arts have been
used to manipulate. Also there is growing employment in the design and creative industries

but we are not focusing on this.

We really want funders to think about children. We need more external evaluations so we can
really show what we are doing. There is a lack of good educational research in the arts. There
can be benefits for children, teachers, artists and schools but we need to document and
analyse these. We need a centre of research competence in arts education research. We
need to ensure quality and track this to see if it is actually happening in schools.

/1 1% . $8/$

Recommendation 8
= & & &

> G78 ' & 2 & & $

55




1 ? 1
1 A
?
? ?
1 ? *
?
' <O
?
? ? 1
1
1 1 # A
?
? K
L
?
* 1 +
( $H 1
+
%; *. " "

Even though we try to do a lot in the arts in this school, | don't think in Denmark we have high
quality arts education. The government has cut down on the lessons in music, drama, art and
craft. The Arts Council is powerful and maybe if they speak about the value of arts education
the Minister will listen. We could establish experimental schools specialising in the arts and

see if it improved results “den Kulturorienterede Skole”.

Partnerships between the school and society are very important. We invite people into the
school but we also go out into the community to establish connections. Working with artists
makes the children livelier. Learning is fantastic and the children work more creatively. We
tried it first as a pilot project but we continued to work on it even when the project was
officially finished. Through this project we made contacts with other schools and have began

a network to support teachers working with artists.
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Often too it is about choosing the right people. You need creative people with enthusiasm. It
can't be just top down. We make it free for teachers to join the network and they tell us
suggestions. But Danish teachers are anarchists! It is lldsjael... fire and soul. If you want
something to burn you must light a fire! It grows from the bottom up and even if it means more

work it is important that the teacher feel ownership.

Involving artists really helped the teachers. It made them more willing to try new projects,
especially related to the arts and ICT and language learning. Partnerships with artists also
gave new life to the pupils. They were more bubbly and enthusiastic and were confident to
discover new talents and reveal new sides of themselves. We also have good pupil retention

here.

Literacy has improved too, but we can’t prove that. All the results are low in this area, and we
are still on the bottom nationally, but we used to be the worst in the district and now we are
the best and we are still creative. The teachers work together and share their experience. We

see ourselves as Forandringeragenter (agents of change).

It is not normal in Denmark for teachers to share and discuss, but here we have studied about
praxis learning. We learn from the artists and you are inspired to try things you never thought
of. There is interaction between the artists and the teacher, and that is learning beyond

words.

We do a lot of publicity about the school. The children write a school newsletter and we use

the school website and home page. So much can be said through pictures.
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